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WE WORK ON PRODUCTS,
NOT ON PROJECTS.




PRODUCT

Requirement is broken down into

smaller chunks. Focus is on
getting things done

Build Up Value

Build a Minimum Viable Product.
Make changes in Phases. Focus

is on building value

PROJECT vs PRODUCT

One-time phases are grouped
and executed with clear start
and stop dates

Ongoing Evolution

Continuous and Incremental
loops of
Plan-Do-Check-Act

The focus is on Solution/ System
- how to build, what to work on etc.

Customer Focus

The focus is on the
Customer - what to deliver and
why?

Mantra is “On time.
On budget, on scope”

Deliver Value

The sweet spot is at the cross
section of: Feasible, Valuable
and Desirable



WE OFFER YOU PRE-ENGINEERED BUILDING BLOCKS T0
ACCELERATE YOUR PRODUCT DEVELOPMENT




LAUNCH YOUR NEXT PRODUCT FASTER WITH OUR FRAMEWORKS,
APIS AND INTEGRATION

Experience APIs
(Purpose-built APIs for apps)

A A A T
Process APIs

(Orchestration, Composable APIs, microservices)

System APIs

(Legacy modernization, connectivity to SaaS apps, web services & Restful APIs)

Saas apps Mainframe FTP, Files Databases Web Services Legacy Systems Applications



WE DEVELOP COOL SOFTWARES WITH TECHNOLOGY

Customizable well architected
pre-built applications

With Industry Pioneers to provide
you the imperative Digital Edge

Ready to deploy applications
crafted for business of all sizes

Custom develop applications as
per your requirements



Built to scale




We are partners with the Industry Pioneers
To Provide you the imperative Digital Edge

aws partner

GoDaddy b a'

Consulting Google Clou
Partner artner




OUR PRODUCTS

Xpense.Pro Collate.live

Capture, Categorize
& Reimburse
your expenses

Setup your intranet portal
with a single click

Aladdinpro.com

Koopassets.com UrVitals.com

Manage expiry, reminders
§ due dates

Allocate § track
Assets of
your company

Store your
medical reports, expenses &
prescriptions

Make your life easier with our ready to use applications



None of

It Is good
for you,

SO,

WHAT IS THE
SOLUTION?




We build next generation digital applications with bleeding-edge technology

We Develop

‘ Websites ‘ Cloud Applications ‘ Mobile Applications




MAXIMIZE YOUR

OUTREACH!

With Our
Digital Marketing
Expertise
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PEOPLE FIRST, TRANSPARENCY & LEARNING
Is what sums up Codelattice Culture




The team at Codelattice has been excellent to work
with; they tackled all the issues on a difficult and
complex project. It has been a pleasure to work with
Anto and his team

Meenakshi Khanchandani
Regional Market Research Manager
British Council, UAE

We have been a customer of Codelattice for multiple years
and are very pleased with their services. They excel in all
aspects of their business. We would strongly recommend
Vijith and his team at Codelattice to any company looking
for strong technical ability that comes attached with a
very high level of customer service

Shane Mansell
Director Of Operations
ResNet World, Berlin, Germany




OUR PRESENCE




N

Netstager

www.netstager.com

INTERACTIVE TECHNOLOGY

angel

Codelattice Pte Ltd,
Singapore

CODELATTICE SUBSIDIARIES

Codelattice, Canada LLC

@Level 74

T
your creative partner

Codelattice Labs Pvt Ltd. Codelattice LLC, USA




LEADING WITH COMPASSION & COMPETENCE

Vijith Sivadasan a Axel Balakrishnan - Nipun Balan 9 Vikas Mohandas
s MD & Co-Founder - Co-Founder Co-Founder CTO

Y Chicago, USA & Bangalore, India / Newcastle, UK - %  Dubai, UAE

Robbert J Meerpoel Arya R Prasad e Abdul Khadar e Biju George
CEOQ, Codelattice Europe Coo . CEO, Codelattice Canada Head- Client Relations
P ™

Amsterdam, Netherlands Berlin, Germany Windsor, Canada Hyderabad, India

INDEPENDENT DIRECTORS
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_ Anil Balan "':ﬁ : Sara Gillen Tony Puthenveettil Deepu Mohan
- Bangalore, India - M. New York, USA Al Kerala, India London, UK




McKinsey
& Company
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Incorporated
Codelattice European Subsidiary
In The Netherlands

Launched products

J 0 U R N EY S 0 FAR Collate.live § Xpense.Pro

Codelattice Canada LLC
Started its Operations

Established
Client Service Centre in Established
Chicago, USA Launched Codelattice Labs Pvt Ltd
Lattice verve FocusingR & D

Solutions - shoplattice,
medialttice, livelattice,
carlattice 8§ reviewlattice

Expanded operations to
Singapore

Built

Centre of Excellence in Partnered with
Dubai, UAE AWS § Google Cloud



Started in 2009
by 3 young aspirants

Seeking a sense of
wonder § pride in what they do

Started off primarily as
IT Service Company

For Digital Marketing &
Web Development

OUR STORY

Worked with
several fortune 500 Brands

As a premium digital partner
for their marketing needs

Now our focus
is on Home grown
intellectual Properties

Such as Customisable
Digital Solutions & Products

We are a People
Centric Company

With openness to learning,
experimenting and building

(4



We built an array of Solutions and Products,
pursuing the joy of innovation and the fulfilment
in excelling. We will continue refining and enhancing
our work and would be looking for avenues for the
development of customer-centric solutions in
future as well. | am grateful to my team, business
partners § clients for their phenomenal
contribution to the growth of Codelattice.

Vijith Sivadasan

MD § Co-founder, Codelattice
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WE MAKE YOU DIGITALLY IMMORTAL®

THANK YOU

© 2021 CODELATTICE . ALL RIGHTS RESERVED. COPYRIGHT IN THE WHOLE AND ANY PART OF THIS DOCUMENT BELONGS TO CODELATTICE . THIS WORK MAY NOT BE USED, SOLD, TRANSFERRED,
ADAPTED, ABRIDGED, COPIED OR REPRODUCED IN WHOLE OR IN PART, IN ANY MANNER OR FORM, OR IN ANY MEDIA, WITHOUT THE PRIOR WRITTEN CONSENT OF CODELATTICE. THE CONTENTS OF
THIS DOCUMENT ARE PROPRIETARY AND CONFIDENTIAL TO CODELATTICE AND MAY NOT BE DISCLOSED IN WHOLE OR IN PART AT ANY TIME, TO ANY THIRD PARTY WITHOUT THE PRIOR WRITTEN
CONSENT OF CODELATTICE . CERTAIN PROJECTS MENTIONED IN THE CASE STUDIES COULD BE IMPLEMENTED ALONG WITH OTHER AGENCY PARTNERS



